Parent Carer and Professional Forum
Thursday 25th March 2010
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	1.
	Welcome, introductions and apologies
	Action

	
	
	

	
	Tony Mulholland welcomed all present to the fifth Parent Carer Professional Forum and thanked all for their attendance.  Introductions were made and apologies given.

Tony gave the meeting a brief recall of the Terms of Reference for the group, as a reminder of the purpose of the meeting.

Lesley Rickerby, Executive Member for Children’s Services, thanked the Forum for the invitation; she explained she wanted to be involved as much as possible with the developments in the Children’s Service and that the forum was proving to be a vital piece of information gathering.
	

	
	
	

	2.
	Minutes of the previous meeting (December 2010) and matters arising
	

	
	
	

	
	Minutes


	

	
	The minutes were agreed as a true record of the meeting, with the following amendments:

Andrea Thomas had sent her apologies; minutes to be amended to reflect this.

	


	
	Matters Arising


	

	
	Aiming High Update

Workstream Leads Steering Group has been convened.

The inaugural meeting for the all agencies group was due to be held on 24th March, however a new date is currently being investigated.

Lorraine Pattison, Strategic Development Manager, Aiming High, agreed to feedback information from these meetings at the next Forum.

Aiming High for Disabled Children Conference was held on 2nd March 2010; very well attended with excellent evaluations. A training directory to be produced by the Aiming High Team.
Lorraine reported that the Communication and Participation workstream was working on  strategy to include the wider range of views; following the Aiming High Conference suggestions were made from colleagues to approach the school council, the Youth Council and the Young People in Northumberland.  It was agreed a format to include disabled children needed to be developed, working alongside Alister Brown’s report from Action for Children.  

Mike Tomkinson had suggested Roseann Szmororu be invited to this meeting to talk about the REIP (Regional Improvement and Efficiency Programme) but this meeting has been dedicated to the feedback from the Parent Carer Professional Forum Evaluation Day; therefore an invitation will be extended for the next meeting.
Alister Brown’s report also involved recruiting young people to be involved in the workstreams – this document will be circulated to the workstream leads for their information.
	LP

TM/JD

LP



	
	
	

	
	Berwick Pilot

To be addressed as an Agenda item.
	

	
	
	

	
	Occupational Therapy Service Update

Alison Bravey would check that the document was available on the INPACT website.
	AB

	
	
	

	
	Definition of Disability

Lorraine explained that the definition of disability had not been finalised yet, but would take request back to Steve Day, who is working on that with Johnny Cardwell.
	LP

	
	
	

	
	Parents and Young People

Can colleagues please ask the parents they work closely with to become involved in workstreams – can names be forwarded to Lorraine Pattison (via Judith Dennis) or Sue Cullingworth.
	All / LP / SC / JD

	
	
	

	
	North of Tyne Commissioning Service
	

	
	
	

	
	Steve Day to share gap analysis with North of Tyne.


	SD



	
	
	


	3.
	Feedback from the Parent Carer Professional Forum Evaluation Day, Wednesday 10th March 2010.

Tony gave the back ground to this agenda item;  it had been felt that as the Forum had been going on for approx 12 months, an evaluation session needed to take place to find out the views and opinions of those concerned.  Subsequently, Sue Cullingworth from Action for Children arranged an evaluation day on Wednesday 10th March 2010, held at the Holiday Inn, Seaton Burn, which was facilitated by Mandy Robinson, who had undertaken similar work in the past with the Forum, particularly in the formation of the group and it’s Terms of Reference. 

Tony explained that Mandy has produced a report following the evaluation day – this is available upon request – and that parents who had acted as team facilitators on the day had agreed to feedback to the whole forum.  He then handed over to the parents present.
Andrea Thomas / Elizabeth Richardson / Jacqui Simpson
The parents present all felt that the initial concept and idea of the Forum was excellent; the bringing together of parents and professionals who would be able to speak on equal terms, the parents would be able to influence the present and future services for their children; and be able to see change happening.
The parents unfortunately had not seen this happening; they had often felt that the consultations they were include in was simply a “tick the box” exercise and that their views; whilst listened to; were not implemented at all.  They expressed concern that whilst the parents were “consulted” they often were often excluded from the actual participation and they most certainly did not want to feel their views, or time, had been simply used as a measure.

One of the main concerns to the parents on the evaluation day was the time it took to feedback any information to them; in particular from the main Forum.

It was felt that responses to meetings and feedback could be a lot faster and suggestions to enable this were post-Forum locality meetings; information sent out in the Aiming High Magazine or the Network Newsletter.

There was also a feeling from the parents that the Forums were too far apart, and that any ideas coming from the meetings were loosing momentum before achievement.  

Concern was also raised regarding the drop off in attendance at the Forum, from both professionals and parents alike.

The parents were then asked how they, present today, and how those at the evaluation session would change things if possible.

Andrea then gave the Berwick Project as an example of very good feedback; the parents had been consulted and questioned, a report was drawn up quickly and in this report was the results of the consultation and a definite planning structure.  Parents appreciated that change is not immediate and that was not what they were asking for; what the did want was to be kept informed of progress and the contribution they had made.

The parents then discussed the problems of “council jargon”.  They had all expressed concerned as to the wording of some of the documents that were produced and the feeling of inadequacy this sometimes created within parents and carers.  The parents wanted straightforward and unambiguous wording within the documents they used.

Lesley then commented that she was aware that the Berwick pilot documentation had been written using jargon, however it was in the process of being published in an easier format to read, for all parties concerned. 

Discussion then surrounded the work that Kate Whitehead had done on enabling easier understanding for all.

It was felt from professionals that the forum would really make a difference, however they had had quite a large drop off in attendance and it was felt that the Forum would lose momentum

Discussion then surrounded the question of the “right people around the table”, which involved having the right people at the forum to make the decisions, influence policy and those who would have the energy and the drive to take these decisions forward, and not be stalled by “having to attend other meetings”.  It was felt vitally important that the Forum be seen as vitally important, to all parties and to get those parties whose enthusiasm and drive could take forward the Forum.

The agenda making was then discussed and it was felt by parents that it was now being led by professionals; they wanted the agenda for the Forum to be led by issues coming from the Locality Meetings.

Following on from the discussion around the Berwick Project and the “joined up” working it was aiming towards, Andrea then extolled the virtues of the CAF – Common Assessment Framework – which enabled multi agency working.  Discussion then ensured regarding the need for CAF training and understanding across all the county.

Lorraine confirmed that training would be made available for parents in the CAF.  Lorraine would negotiate with Jennie Campbell, CAF implementation Manager, to organise training for parents in the CAF. 

Mike Tomkinson then made some points:

Never encountered any lack of will to involve parents, and for parents to become involved themselves.

Service transformation is a long term process

Healthy process that parents can be asking difficult questions and put responsible people on the spot by those questions

Possibly bring in outside expertise to help in the participation question.

Make reference to the Lamb Inquiry.

AT then went on to praise the Lamb Inquiry, as well as the CAF, for giving information critical to parents.  

The parents did however stress that services needed to service and not dominate the parents, children and young people they were aimed at.

In conclusion:

Forum were currently too far apart – decided to make them every half term.

Locality meetings should influence the agenda items for the Forum.

A locality meeting to be held following the forum to feedback what had been discussed.

Re-address the representation of the parents on the Forum.

Information from Forum to go into the Network Newsletter, and the newsletter to be timed to include this information.

Venue was to remain, however a rolling day was to be started to enable parents to change/amend plans and diaries.

Parents and professionals to appoint deputies so full representation kept up.

Minutes of Forum to be put onto an accessible site, ie Aiming High or Parent Carer Forum, InPact for ease of access.

Aiming High flier to go to all parents to inform them of the Core Offer and the Full Service Office.
	LP/JC



	
	
	

	4.
	The Lamb Inquiry Report


	

	
	Mike Tomkinson briefly introduced the Lamb Inquiry report, which gives an overall picture of participation across the country.  Copies of this report are available for those interested.

This report was also approved by the parents, very well written with good headings and very powerful message.
	MT

	
	
	

	
	Tony then thanked Mike for his contribution the to Forum and wished him well.
	

	
	
	

	5.
	The Berwick Project
	

	
	
	

	
	John Kirton gave an overview of the present position with the ongoing Berwick Project. Papers were handed out at the meeting – JK has extra copies of needed.
	JK

	
	
	

	6.
	Aiming High Progress Report
	

	
	
	

	
	This will be given at the next Forum.
	LP

	
	
	

	7.
	AOB
	

	
	
	

	
	Elizabeth Richardson asked that the locality groups be addressed by people from local authority etc to give the parents a better understanding.  Lorraine Pattison, Janet Leigh and John Kirton all agreed to go to locality meetings – to liaise with Sue Cullingworth for dates.
	LP / JL / JK / SC

	
	
	

	8.
	Date of next meeting
	

	
	
	

	
	4th May 2010, Stannington Village Hall, 10.30 am – 12.30 pm (followed by a buffet lunch).
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