	Northumberland Parent, Carer and Professional Forum 

Terms of Reference

	The Northumberland Parent, Carer and Professional Forum will be:
	· a body that can influence the planning and delivery of all services that impact on children with special needs and their families
· It is acknowledged that the Parent, Carer and Professional Forum exists within a network of communication, delivery, strategy and decision making groups within Northumberland and alongside a range of opportunities for parents to access information and influence services.


	It will achieve this by:
	· recognising the contribution that parents and carers can make and empowering them to participate in the process

· providing a recognised, formal channel for the combined voice of parents, carers and professionals

· enabling members to look at the experience of receiving and delivering services across the county; to identify what is working well, what is not working so well and where there are gaps in service provision, knowledge and experience

· improved planning for major transitions and continuity of provision for children and young people
· appropriate membership and the involvement of parents at a local level, ensuring that communication flows out to the localities and back into the Forum

· being forward looking in the planning of services and to use the combined membership to lobby for and influence the development of services in line with the findings of the Forum

	Outcomes:
	· improved opportunities and chances for children with disabilities and therefore improved quality of family life  
· parents better satisfied with services they received.

· reduced frustration for parents/children

· professionals more confident that services they provide are better focussed to parents needs.

· preventative services that are not crisis led 

· more consistent and inclusive approach to inclusion 

· effective use of resources 

· clearer defined pathways for access to services 

· transparency about how services are delivered 

· better information for parents and carers




	The key values that underpin the work of the Forum are:

	Mutual respect and equality
	Members will:

· Value all contributions from other members

· Listen to hear what is being said

· When seeking clarification or challenging another member’s contribution, do so in a supportive and constructive way

· Keep jargon to a minimum

	Openness and honesty
	Members will:

· Be as open as possible about all the decisions and actions that are taken

· Identify when their contribution may be confidential

· Be sensitive to the personal information they share and to whether the forum is the most appropriate channel for that information.  

	Integrity and Objectivity
	Members will:

· Ensure that choices and decisions are made on merit and with the appropriate level of evidence

· Ensure that there is a commitment to the greater need and that the Forum is working in the interests of all disabled and special needs children living in Northumberland and their families

· Use appropriate channels for dealing with individual and personal issues

· Declare any potential conflict of interest to the chair-person



	Effectiveness and accountability
	Members will:

· Be positive and proactive in their membership of the Forum

· Facilitate the participation of other members

· Abide by the agreed mechanism for decision making

· Declare when, through a change in their circumstances, their membership may no longer be appropriate

· Commit to prepare for and attend meetings, and to follow through with any agreed actions

· Contribute to the monitoring and evaluation of the Forum


